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Introducing BeYond Agile

Some of our Clients

Partner Office:
Melbourne

Partner Office:
Nova Scotia

Partner Office:
Dubai

Partner Office:
Jakarta

Partner Office:
Paris

Head Office:
Johannesburg

Partner Office:
Nairobi

Partner Office:
London

Where We Have Delivered Value

Some of our Ecosystem Partners

We won the World Agility Forum Award for 2020 and 2021  

We are the only Gold Partner for House of Business Architecture (HOBA) globally

We developed the following frameworks – IMPACT , Value Driven Organisation ,  Rapid Change Agility, Elastic Organisation and Honeycomb Delivery

We are the only Global Master Trainers for Strategy Tools in Africa

We are the leading partner in Africa for Strategy-in-Action and GBTEC  

We are the first and only African Accredited Delivery Partner for the Agile Business Consortium

We are the only African partner for TomorrowX and Nividous

We are on the Reimaging Agile Committee driven by the Agile Alliance

We are the first and only partner for Lewrick & Company in Sub-Saharan Africa 

We are founding experts for the Business Agility Think Tank driven by the Agile Business Consortium
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Our Value Proposition
We developed the IMPACT  Framework to provide our clients with an integrated reference point that aligns all strategic initiatives across the organisation

(T)ransform

Drive accelerated growth and transformation through 

continuously outpacing your competitors by leveraging 

your deeper, nuanced understanding of the emergent 

and continuous shifts happening in your markets and 

customer segments  

(I)magine

Anticipate, explore and imagine the emergent changes 

happening in your markets and customer segments. 

Rapidly develop products and services that meet your 

customer wants and needs faster than your competitors

(A)dapt

Continuously review your strategies, tactics and 

operations and ensure that you adapt and pivot rapidly 

to meet your customers wants and needs as well as 

stay ahead of your competition

(P)erform

Ensure seamless, integrated and accelerated flow of value 

and relentless rapid delivery of targeted outcomes through 

lean-agile ways of working and digital transformation

(C)aptivate
Create and drive an authentic culture, mindset 

and workplace that inspires, values and 

liberates your talent and ecosystem to perform 

and disrupt optimally 

(M)aximise
Maximise your investments, resources and returns 

through prioritising and funding the strategic 

initiatives that deliver maximum value to your 

customers and organisation now, and into the future

Value

From Concept to High IMPACT

Imagine

Maximise

Perform Adapt

Captivate

Transform

Customers Shareholder

Employees Community
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Examining Today’s Competitive Context ……
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The Capability Gap is Widening

Logarithmic Change
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The Strategic Implications: Most Established 
Firms are Struggling to…

Deliver significant
 organic growth 

Innovate at pace 
within legacy 20th century 

structures and cultures

Balance
delivering results today… 

…with investing in innovation 
for tomorrow

Adopt Improved Ways of 
Working, even when they 

suspect 
they need to

Find the capacity to 
drive the strategic change 

and innovation 
they know they need 

Develop cohesive strategies 
to solve these 

collective challenges
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The Emerging “Recipe for Success”: 
Business Agility
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If Business Agility is the Recipe, 
the Ingredients are:

Accelerated,
Experiment-Driven 

Innovation

A Deeper, More Nuanced

Understanding of  

Your Customers

Improved Prioritisation,
Simplified Delivery, & 

Tech-Enabled Efficiency

Evolved approaches to:
Leadership & Culture, 

Core Technology, & 
Agile Ways of Working

Real-Time Insights to
Understand What’s Working,

What’s Not, & 
Where a Pivot May Be Needed
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What is Business Agility?

The ability to anticipate and adapt to change, learn and pivot, deliver at speed and thrive in a competitive market …..
because gone are the days when BIG eats SMALL, today FAST eats SLOW. 
The ability to disrupt, learn and deliver faster than competitors may be the only sustainable competitive advantage.

Evan Leybourn, Sally Elatta & Myles Hopkins
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17th State of Agile Report
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Value Architecture
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How Do We Determine Value
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From Digital Spaghetti To Digital Zen

We are continuously reading about how most digital 
transformation (DX) efforts fail. Forbes, McKinsey, BCG, KPMG 
and Bain have reported that the risk of failure falls somewhere 
between 70% and 95%. 

The first thing to acknowledge is that DX is not simply about 
technology – it is about the alignment of strategy to operating 
model to organisation architecture – with people at the heart. 

Through embracing lean-agile ways of working, the investments 
being made in DX can be optimised through radically improving:

• The delivery of value
• The flow of value
• Innovation and continuous improvement
• Happiness of clients, shareholders, employees and community
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Removing the Spaghetti – A Real Example
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Agile Economics – Deliver Early & Often
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Moving To 1-Day Sprints
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Realise Tomorrow’s Business Value Today

Change the Economics 
of IT 

Significantly Reduce 
Cost of IT Architecture 

Accelerate Value 
Delivery Exponentially 

Seamlessly Connect 
All Data Across Full 
Technology Stack

Maintain Security 
Protocols Without 
Compromising Value 

Move To Extreme Agile 
– 1-day Sprints 

Proven In Highly 
Complex Technology 
Stacks

Enable New Capability 
& Functionality – 
Rapidly & Affordably 

Balance Growth & 
Connected Customer 
Experiences 

1-Day Proof of 
Concept & Value 
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Case Studies

Company Overview Productivity Improvements Business Results YoY
The Account Development Team needed 
real-time access to a unified view of 
customer and transactional data to 
improve service for their corporate clients.

• Combined 19 screens into 1
• Call preparation time reduced by 80%
• Mouse clicks during calls reduced by 90%
• Reduced email communication
• Improved quality of customer conversations 

• Customers Contacted up 55%
• Opportunity Size up 22%
• Opportunities Closed-Won up 90%
• Number of Opportunities up 70%

The Bank required a systematic 
enhancement for their account closure 
process. 

• Foundational automation capability to 
significantly improve STP levels impacting end-
to-end automation (38 days to live)

• Enabled process re-engineering with gap-fixes on 
isolated process steps and removing “human 
middleware”

• Automated the entire process 
(beyond happy path) within 60 
days

• Reduction in operations 
headcount and cost

• Reduction in errors
• Improved customer experience

Experian wanted to migrate clients to their 
enhanced Hunter Fraud Prevention Service 
and implement a bespoke suite of data 
analytical and scoring algorithms to a XML 
data feed prior to injecting the data into 
their Anti-Fraud SaaS platform.

Offered immediate and future additional services 
through the Hunter platform to their clients and 
their customers such as real-time address and driver 
license number validation.

• Project Delivered 17x faster than 
alternative

• Earlier deployment of new 
services to market

• Significant and immediate ROI
• Zero Client IT impact
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Portfolio Optimization Using AI
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The AI Revolution

AI could add a staggering $25.6 
trillion to the world’s economy

66% of jobs could be partially 
automated by AI

By 2030, the market size is 
expected to reach nearly $2 

trillion

In 2023, the global AI market was 
valued at $142.3 billion

73% of U.S. companies use AI in 
some aspect of their business

25%+ of investments in US 
startups went to an AI companies 

in 2023

ChatGPT = million users in 5 days / 
100 million users in 2 months

54% of companies have used 
generative AI in their business

34% of business tasks are 
performed by machines

On average, businesses can expect 
a 6% - 10% revenue increase from 

adopting AI 

AI could increase productivity 
growth by 1.5% over the next 

decade 

Over 80% of Fortune 500 
companies had adopted ChatGPT

46% of American companies have 
saved between $25,000 and 
$70,000 by using ChatGPT

In 2023, 55% of organizations 
were piloting/ implementing 

generative AI solutions

In 2023, 79% of strategists said 
that AI would be critical to their 

success in the next 2 years

55% of strategic activities can be 
automated. Currently, only 15% of 

such activities are automated

20% of all industries use AI across 
service operations and corporate 

finance

Over 30% of financial services 
companies use AI in product 

development

AI can automate tasks that absorb 
between 60% to 70% of workers’ 

time today

80% of U.S. workers could have at 
least 10% of their work affected 

by generative AI. 

19% of the US workforce could see 
more than 50% of their work 

affected by generative AI

AI adoption could lead to at least 
20% of employees needing to be 

reskilled

90% of data processing jobs and 
80% of data collection jobs will 

likely become automated

47% of businesses consider using 
AI over hiring new employees

33% of businesses could replace 
employees with AI in 2024

33% of businesses could replace 
employees with AI in 2024

The global AI market is expected 
to exceed $1 trillion by 2028. 

That’s a growth of 40% annually

In 2023, the global  generative AI 
market size reached $44.89 billion 

- $16.19 billion in the U.S

There were 2.2 billion visits to 
ChatGPT in November 2023, 471 

million of which were unique 

OpenAI currently supports access 
from 188 countries, regions, and 

territories

300 million full-time jobs could 
become automated as a result of 

the new wave of AI systems

At 78%, legal occupations are the 
U.S. jobs most influenced by 

generative AI

Automation in the education 
sector is expected to increase 
threefold with the use of AI

52% of employed U.S. adults are 
concerned AI will replace their 

jobs

96% of companies hiring in 2024 
say candidates with AI skills will 

be at an advantage
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AI and Project Management
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Rapid Change Agility
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Contact Details

Address: 44a Ridgeway Close, Morningside Manor, 2057, South Africa
Telephone: +27 82 336 4850
Email: contact@beagile.co.za
Website: www.beagile.co.za

Thank You
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