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What This Deck Is

A Concise Summary

Capturing the essence of the keynote presentation in a 

structured format

For Leaders & Executives

Specifically designed for decision-makers and project 

project stakeholders

Key Frameworks

Practical models to implement fractional project 

management

Practical insights to improve project outcomes and team 

effectiveness

"A standalone resource for leaders seeking to harness the power of fractional project management"

Actionable Takeaways



The Goal

Challenge traditional thinking around how project leadership is sourced, 

structured, and deployed in modern organizations.

Traditional

• Full-time commitment

• Fixed resource allocation

• Standardized approaches

Rethink & Redesign

Fractional PM

• Strategic flexibility

• Elastic resource allocation

• Customized approaches



The Problem Today

"Today's business environment creates significant execution challenges"

Growing 

Complexity

Projects are increasingly 

complex with multiple 

dependencies and 

stakeholders

Shrinking 

Budgets

Increasing pressure to 

do more with less, while 

expectations remain 

high

Talent 

Shortages

Competition for skilled 

project management 

talent is intensifying

Overloaded 

Teams

Teams are stretched 

thin, leading to burnout 

and decreased 

productivity

Cost of 

Wrong Hires

The financial impact of 

poor hiring decisions is 

substantial

These challenges create significant execution gaps



The Opportunity

Companies today are seeking ways to navigate complexity while optimizing resources. 

Fractional Project Management provides a strategic solution.

Agility

Scale up or down quickly to meet changing 

business needs without long-term 

commitments

Expertise on Demand

Access senior guidance without full-time salary 

overhead or long hiring cycles

Cost-Efficient Execution

Pay only for what you need with no benefits, 

downtime, or training costs

Fractional PM delivers without long-term overhead



Definition

Part-Time

Access project management expertise on a 

reduced schedule, scaling support as needed

On-Demand

Engage PM support only when needed, without 

long-term commitments

Specific Phases

Access PM support for particular project phases 

or milestones

Key Characteristics

Scalable Temporary High-Impact

Fractional PM is a flexible model providing high-level project leadership:



Why It Exists

Businesses don't always need full-time PMs but require:

Structure

Organized approach to 

projects and workflows

Planning

Strategic roadmap and 

resource allocation

Risk Control

Identification and 

mitigation of project 

risks

Reporting

Transparent 

communication of 

project status

Delivery

On-time completion of 

project objectives

Fractional PM provides these capabilities on an as-needed basis, without the long-term overhead of a full-time hire.



Fractional vs Contract

How is a Fractional PM different from a Contract PM?

Dimension Fractional PM

Engagement Structure Provides ongoing, part-time leadership across 
multiple projects or initiatives.

Hired for a specific project with a defined 
start and end date.

Time Commitment Part-time, flexible hours per week/month, 
depending on business needs.

Full-time or near full-time for the duration 
of the contract.

Cost Structure Paid based on a recurring engagement (e.g., 
retainer or hourly model).

Paid on a contract basis (fixed-term or per 
project).

Scope of Work Broader, often advisory or strategic, overseeing 
multiple projects or initiatives.

Focused on delivering a specific project 
within a fixed timeline

Integration Acts more like an external consultant, working 
across teams or functions.

Works temporarily as part of the project 
team, often embedded

Use Case Best for companies that need ongoing but not 
full-time project expertise.

Best for large-scale, well-defined projects 
that need dedicated leadership.

Contract PM



Core Value Proposition

Fractional Project Management delivers immediate value through four key pillars:

Agility

Scale up or down quickly to meet changing business 

needs without long-term commitments

Expertise When Required

Access senior guidance without full-time salary 

overhead

Reduced Cost

Pay only for what you need, avoiding full-time overhead 

expenses

Immediate Uplift

Fast-track project capability without lengthy hiring 

cycles

"Fractional PM = agility + expertise + cost efficiency + capability"



When Fractional PM Is the Right Fit

Early-stage Companies

Strategic guidance during critical startup phases 

without full-time overhead

Rapid Scaling Periods

Maintain control during growth without 

permanent PM infrastructure

Capital Projects

Specialized oversight for major investments 

without full-time PM

Overstretched Teams

Immediate leadership uplift without adding full-

time headcount

Project Recovery

Targeted intervention to rescue stalled initiatives

Temporary Gaps

Cover for resignations, maternity leave, or crisis 

situations

When you need senior project leadership for short bursts



When It`s Not the Right Fit

Hands-on Site Supervision

Requires on-site presence and direct 

supervision that fractional PM 

cannot provide

Highly Tactical Roles

Positions requiring detailed tactical 

execution where hands-on 

management is essential

Full-time Permanent Capacity

Organizations needing permanent, 

full-time project management 

capacity

Fractional PM is ideal for organizations seeking flexibility, expertise on demand, and cost-efficient execution



Case Study 1: The Stalled Capital Project

The Problem

Multiple contractors with unclear 

responsibilities

Unclear scope definition and boundaries

Slipping deadlines and missed milestones

Lack of coordinated project direction

The Intervention

Engaged fractional project manager

Re-established clear project structure

Defined scope and deliverables

Aligned stakeholder expectations

The Outcome

Project delivered on-time

Clear scope definition achieved

Team alignment and clarity

Improved contractor performance

Key Insight: Fractional PM provided the structure and leadership needed to navigate complex capital project challenges without full-time overhead.



Case Study 2: Fast Growing SME

Problem

Scaling chaos

No PM capacity or structure

Outcome

Stabilized operations

Predictable delivery

Key Insights

Fractional PM provided strategic direction during critical growth 

phase

Part-time engagement lightweight agile frameworks for project 

governance

Roadmap creation

Intervention

Engaged Fractional PM

Framework established



Mental Shift

Stop asking, "How many hours?“ Start asking, "What outcomes?"

Time-Based Thinking

Focus on hours invested

Resource allocation based on time

Misses broader impact

Outcome-Based Thinking

Focus on value delivered

Resource allocation based on impact

Drives innovation and efficiency

vs



The difference between starting 
your critical project now versus 

starting it next quarter

Strategic Benefits

Agility

Speed to Competence
Scalability

Expertise

Access Specialised Expertise
Knowledge Transfer

You are not buying time
You are buying Transformation

Efficiency

Optimize resource allocation
‘Time-Value’ Equation

The goal is ROI optimization 
through project success, not 

salary savings.



Benefit #1: Agility

Scale Up or Down

Adjust PM capacity with business needs, avoiding full-time 

headcount commitments

Navigate Uncertainty

Access expert PM guidance during project transitions 

without long-term hiring

Immediate Impact

Fast-track project recovery and stabilization without lengthy 

recruitment

Key Insight

Fractional PM provides just-in-time leadership expertise, 

scaling with project needs rather than forcing fixed capacity



Benefit #2: Expertise

Senior Guidance

Access high-level expertise without 

the full-time salary commitment

Leadership Uplift

Immediate improvement in team 

direction and project governance

Structured Decision 

Making

Formal processes for critical project 

decisions and risk assessment

"Expertise is not a luxury, but a strategic necessity for project success"



Benefit #3: Cost Efficiency

"Pay only for what you need"

No Full-Time Overhead

Access project leadership part-time rather than 

full-time salary

No Benefits Costs

Avoid pension, healthcare, and other benefits 

expenses

No Downtime

Immediate access without lengthy hiring cycles

No Training Costs

Skip expensive onboarding and skill 

development

Flexible Commitment

Scale up or down without long-term contracts

Pay-as-you-go

Only pay for hours actually used

The true cost efficiency is achieved once you optimize ROI through project success, not salary savings.



Challenges Overview

Integration

Seamless integration of fractional PM 

resources with existing teams and 

processes presents unique challenges 

for organizations.

• Cultural adaptation

• Knowledge transfer

• Team dynamics

Commitment

Balancing organizational commitment 

with flexible engagement models 

requires new approaches to 

governance and accountability.

• Service level agreements

• Availability expectations

• Performance metrics

Continuity

Ensuring project continuity through 

transitions and maintaining 

institutional knowledge across 

engagements.

• Knowledge retention

• Transition planning

• Consistency of approach



The Future of Project Leadership

Scalable, elastic, on-demand leadership; hybrid models to dominate.

Scalability

Leadership that grows with 
project needs

Elasticity

Adaptive capacity to meet 
project demands

On-demand

Access expertise when needed



Call to Action & Key Takeaways

Rethink expertise. Redesign capability. Move beyond full-time.

Rethink Expertise

Access specialized project leadership on 

demand, when and where needed.

Redesign Capability

Build hybrid models that combine 

fractional expertise with internal teams.

Move Beyond Full-Time

Embrace flexible employment models for 

strategic, cost-effective project leadership.



André Kruger 
Fractional Project Manager & Consultant

Helping organizations execute critical initiatives by providing the right 

leadership exactly when, and only when, needed.

www.linkedin.com/in/krugera

+27 (0)79 988 0716

andre.d.kruger@gmail.com
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