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EXECUTIVE SUMMARY

“Let me start with a quick question.
As a project manager / or business
manager, could you show me, right
now, the processes Yyour team
follows, the applications they use, the
work instructions they rely on, and

the policies or regulations that guide
them?”
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EXECUTIVE SUMMARY

“Let me start with a quick question. As a project manager / or business
manager, could you show me, right now, the processes your team follows,
the applications they use, the work instructions they rely on, and the

policies or regulations that guide them?”

¢

If your answer IS no, then If your answer is yes, then you
It's time to start investing In already have the foundation
a process-first approach . for a process-first approach to

solution delivery.



EXECUTIVE SUMMARY
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L4: Activity

L5: Task

,,,,!:.75“\\\,
TTRNN\
REN

DLKGROUP

A_CULTURE_OF_EXCELLENCE

Aerospace and Defense Airline Automotive

Download Now Download Now Download Now

Banking Broadcasting City Government

Download Now Download Now Download Now

Consumer Electronics Consumer Products Corrosion

Download Now Download Now Download Now

Downstream Petroleum Education Healthcare Provider

Download Now Download Now Download Now



ERP IMPLEMENTATION: SUCCESS V3. FAILURE

1. Coca-Cola Bottling Co. Consolidated
(USA) - SAP S/4HANA

Key Success Factor: Deep process mapping and
adoption of standard SAP process templates.

2. Boeing - SAP

Key Success Factor: ERP as part of broader
process improvement initiative, not just a tech
upgrade.

3. Nestlé USA - SAP

Key Success Factor: Process ownership and
executive commitment to change
management.

4. Volvo Group - Microsoft Dynamics 365
Finance & Operations

Key Success Factor: Harmonization of processes
before technology rollout.
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1. Lidl (Germany) - SAP Failure

Consequence: Excessive customisation attempts led to €500+ million
wasted before scrapping the project.

Lesson: Lidl didn't critically evaluate whether their legacy processes
could (or should) be retained within SAP's best practice framework.

2. Target Canada - Oracle-based Custom ERP

Consequence: $2 billion in losses, with the company eventually exiting
Canada.

Lesson: They lacked operational maturity and accurate internal process
definitions to support a full ERP rollout.

3. Spar Group (South Africa) - SAP

Consequence: R1.6 billion in lost tfurnover, R720 million in lost profit
(2023).

Lesson: Align ERP implementations with well-documented, validated
internal processes to avoid operational and financial collapse.
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PROCESS-FIRST SOLUTION DELIVER OVERVIEW

N

Initiate Construction @ Transition
(-
S\ ' V4 . . . .
Define Vision @ During The cons’rruc’nor'w phase in S?rum, the team plans the sprint, Run. end-to-end Ensure. pProcess
s, ° holds daily scrums, designs and builds features, performs testing for each adoption
Define In-Scope Processes continuous testing, refines the backlog, reviews progress with process
» Plan Merchandise stakeholders, and conducts retrospectives to improve. Train users by process ~ Monitor system

Procure Inventory , and role health

Manage Inventory

—
e

Validate that each Collect process-
» Set Pricing and Promotions : . .

process is fully specific metrics
» Allocate Stock

supported

Refine processes and
Define Activities (Features) for 1st few P

¢ en update stories for
prioritized processes

next cycles
, Plan Merchandise | 1

Oyl ERERO

Analyze Performance
T L] * Features ¥ ‘V’
Set Goals o .
\L — a E RN I ron verchandise

— | |

Forecast Demand User Stories
] &

Plan Budget I

Process Based Product Backlog (EPICS

+ Features) Sprint Backlog Iteration Product Increment
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Vision Statement
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To deliver a cutting-edge Merchandise Management System that optimizes inventory, enhances operational efficiency, and drives seamless

omnichannel customer experiences through data-driven insights and streamlined processes.

Process

Strategic Goals

Operational Goals

Financial Goals

Technical Goals

Plan Merchandise

@Enhance planning
accuracy with predictive
analytics.

@ Support omnichannel

retail.

BIEnable data-driven

decisions with analytics.

Bl ncrease inventory

furnover.

E4Boost profitability via

optimized margins.

Ensure scalability and
integration with ERP/CRM.
Drive user adoption with

infuitive tools.

Procure Inventory

@ strengthen supplier
collaboration via real-time

integration.

Bl streamline core
processes (e.g.,

purchasing).

E4Lower operational costs
through efficient supplier

terms.

Ensure scalability and
integration with supplier
systems.

{3 Maintain data security

for vendor data.

Manage Inventory

@ Support omnichannel

retail with unified visibility.

B Automate inventory
tracking and
replenishment.
Blincrease inventory

furnover.

E4Boost profitability by
reducing overstock.
F4Lower costs by

minimizing shrinkage.

Ensure integration with
supply chain systems.
{23 Maintain data security

for inventory records.



Define Vision

Define In-Scope Processes
* Plan Merchandise
* Procure Inventory
* Manage Inventory
« Set Pricing and Promotions

* Allocate Stock
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Define Vision

Define In-Scope Processes

* Plan Merchandise

* Procure Inventory

* Manage Inventory

« Set Pricing and Promotions
» Allocate Stock

Define Activities (Features) for 1st few
prioritized processes

, Plan Merchandise
OO

Analyze Performance

Set Goals

Forecast Demand

Plan Budget

+ Features)

- B -

{y Overview
%o Processes
X Company Overview
B show groups
= Showlist
o Explorer
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B Feed
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Forms
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% Manage account
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4.2.1 Develop sourcing strategies .

Outcome: Creating strategies for procuring materials and services from various sources, and for
managing and evaluating categories. Establish a procurement process that describes the approach for
obtaining products and purchasing activities. Evaluate the sources, Create sourcing relationships in order
to continuously improve. Re-evaluate purchasing activities.

Process map

b

Business need
dentified

2
»
<
E
s
=
g
s
3
e
-

Procurement
Specialist

7 Activities

4.2.1.1 Develop procurement plan

4.2.1.2 Clarify purchasing requirements

4.2.1.3 Establish materials management contingency plans
4.2.1.4 Match needs to supply capabilities

4.2.1.5 Analyze organization’s spend profile

4.2.1.6 Seek opportunities to improve efficiency and value

4.2.1.7 Collaborate with suppliers to identify sourcing opportunities

Owner

‘ Isaac Brown

60

Process Based Product Backlog (EPICS

Process Activities & Responsible Roles
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Defl ne VISIO n @ & Process settings % Suggestions = Changelog /' Wizard S Uggestlo ns 7 X
4 S 8o Process map . . a
] 4.2.1 Develop sourcing strategies T
Defi ne I n- SCO pe Proc esses o3 :.rzg'a‘r-\fi’zgzz'r)\"zsespend Outcome: Creating st_rategies' for p_rocyring materials _and servi_ces from various sources, and_for mérfa_ging and evaluating categories. Establish a procurement process that ¢
profile sources. Create sourcing relationships in order to continuously improve. Re-evaluate purchasing activities. Suggestion: #56
. 4.2.1.2 Clari
* Plan Merchandise 5 purchasig T oaaas 9¢ 1o wme@ N .| OO
requirements Approved Vv 12 May 2025, 13:29
* Procure Invento ~+ 4.2.1.4 Match needs to
ry > supply capabilities > 3 Etienne Venter shared in 4.2.1.5 Analyze organization’s s... 12 May 2025, 12:57
4.2.1.7 Collaborate with = As 3 Purchasing Analyst, | want to analyze the organization's spend profile so that |
* Manage Inventory ¢ supplers to identiy z & 5 . e g Y ton .
sourcing opportunities 3 4. _2'1'5. Analyze can identify spending patterns and opportunities for cost savings to inform sourcing
. . . @ organization’s - strategies.
+ Seft Pricing and Promotions e : spend profile
- improve efficiency and = Business eed 5
+ Allocate Stock — E
s 4.2.1.1 Develop - Suggestion: #57
7 procurement plan =
4.2.1.3 Establish g (2 : T ————
> materials management 5 4.2.1.2 Clarify pprove 2y 20
contingency plans - purchasing
§ FeqUiETEnt= @ Etienne Venter snared in 4.2.1.2 Clarify purchasing requi... 12 May 2025, 12:57
§ As a Procurement Specialist, | want to clarify purchasing requirements so that | can
° o eze ensure sourcing aligns with the organization’s material and service needs.
Define Activities (Features) for 1st few g
m S
= ol P,
P g v %.+4.2.1.7 Collaborate
prioritized processes = i S v
S capabilities Kientily soursing Suggestion: #58
L; opportunities
&
5’.: Approved v 12 May 2025, 1329
Plan Merchandise
@ Etienne Venter shared in 4.2.1.4 Match needs to supply ... 12 May 2025, 12:57
As a Supply Chain Manager, | want to match needs to supply capabilities so that | can
) ) ensure suppliers can meet our purchasing requirements effectively.
)
@ Help Center
£ Reportissue Suggestion: #59 5 .
+
Analyze Performance Your Giuu Start oz S s S R T
— —— e _ ppRrove 2 May 2025, 13:29 »

Set Goals Process, Features (Activities) & User Stories
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A
|
|
|
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|

Plan Budget
Process Based Product Backlog (EPICS
+ Features)
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During the construction phase in Scrum, the team plans the sprint, holds daily scrums, designs and builds features, performs continuous testing,
refines the backlog, reviews progress with stakeholders, and conducts retrospectives to improve.

=

PROCESS2PRODUCT  Etienne ()

= |2 Process settings. @ suggestions | @ Changelog /7 Wizad Suggestions 2 %

fobecesnay 4.2.1 Develop sourcing strategies -
[ :é:k?ému:%eswnd Outcome: Creating procuring material from vari and for ing categories. Establish a procurement process that ¢

profile sources. C in order improve. Re-evaluate purch: ctiviti

Suggestion: #56
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As a Purchasing Analyst, | want to analyze the organization's spend profile so th:

2+ 4214 Match needs to
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4.2.1.7 Collaborate with
£ suppliers to identif

~ 4215 Analyze 7 421.65eek can identify spending patterns and opportunities for cost savings to inform sourcing
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— fequirements % i @ Etienne Venter snared in 4.2.1.2 Clarify purchasing requi... 12 May 2025, 1257 5uggestin n: #56
As a Procurement Specialist. | want to clarify purchasing requirements so that | can
aligns with the terial and service needs.
O ity ‘754.2:‘,7cd1?w:te ° e
el Henty s suagestion: 458 . (") Approved ~ 12 May 2025 1329
Features :
Etienne Venter zharedin 4.2.1.5 Analyze organization's s... 12 May 2025, 12:57
@ Help Center . . - "
Fromi As 3 Purchasing Analyst, | want to analyze the organization's spend profile so that |

Approved Vv

can identify spending patterns and opportunities for cost savings to inform sourcing
ctrategies.
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= £ Process settings

& Process settings o,} Suggestions

%o Process map

@
¢

4.2.1.5 Analyze
organization's spend
profile

4.2.1.2 Clarify

; purchasing

requirements

. 4.2.1.4 Match needs to

supply capabilities
4.2.1.7 Collaborate with

: suppliers to identify

sourcing opportunities
4.2.1.6 Seek

. opportunities to

improve efficiency and
value

. 4.2.1.1 Develop

procurement plan
4.2.1.3 Establish

{2 materials management

contingency plans

Help Center

Report issue

Your Gluu Start 0/4

=~

W Suggestions

Change log

{2 Changelog / Wizard

4.2.1 Develop sourcing strategies

Outcome: Creating strategies for procuring materials and services from various sources, and for managing and evaluating categories. Establish a procurement process that ¢

sources. Create sourcing relationships in order to continuously improve. Re-evaluate purchasing activities.

g aaa¢ 9 ¢ c oz @O B @ OOB

<

o
o
=
o
c
<
o}
=
Y
=
Ly
e
3
o
o
2
o

Procurement Specialis

-
@
1)
m
=

g

£
m

=

(@]

=
a
o
=]

v

=7 42.1.5Analyze
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identified

"7 42.1.2 Clarify
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P
\.v4.2.1.7 Collaborate
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4.2.1.4 Match

A Wizard

Suggestions <
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PROCESS2PRODUCT Etienne | EC'

Today

Suggestion: #56

Approved v 12 May 2025, 132

0

7

Etienne Venter shared in 4.2.1.5 Analyze organization’s s... 12 May 2025, 12

w

As a Purchasing Analyst, | want to analyze the organization’s spend profile so that |
can identify spending patterns and opportunities for cost savings to inform sourcing
strategies.

&

Suggestion: #57

Approved v 12 May 2025, 1329

Etienne Venter snared in 4.2.1.2 Clarify purchasing requi... 12 May 2025, 12:57

As a Procurement Specialist, | want to clarify purchasing requirements so that | can
ensure sourcing aligns with the organization's material and service needs.

5

Suggestion: #58

(/) Approved \ 12 May 2025, 13:29

Etienne Venter shared in 4.2.1.4 Match needs to supply ... 12 May 2025, 12:57

As a Supply Chain Manager, | want to match needs to supply capabilities so that | can
ensure suppliers can meet our purchasing requirements effectively.

&

Suggestion: #59 +
+

Approved Vv 12 May 2025, 13:29
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Run end-to-end
testing for each
process

Validate that each
process is fully
supported

Train users by process
and role

Product Increment
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gluu
|2 Share [1 (@ Info & PDFversion
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(.o organization's spend

A~

.+ purchasing

4.2.1 Develop
sourcing strategies

4.2.1.5 Analyze

profile
4.2.1.2 Clarify

requirements

2~ 4.2.1.4 Match needs to

v supply capabilities

4.2.1.7 Collaborate

a ~, with suppliers to

¥ identify sourcing

opportunities

4.2.1.6 Seek

7~ opportunities to

¥ improve efficiency and

value

2~ 4.2.1.1 Develop

N-v procurement plan

4.2.1.3 Establish

~ 5 materials

. management

contingency plans

R RACI
B Feed
Tasks
> Cases

B Open

B3 Closed

£3 Case templates

o Explorer

® Help Center

a .
3. Vendor Performance Evaluation
* Navigate to: Procurement and sourcing > Vendors > All vendors
¢ Evaluate Vendors:
© Review vendor ratings and performance metrics.
o Assess compliance with procurement agreements.
A Note: Regular evaluation helps maintain a reliable supplier base.
4. Best Practices for Spend Analysis
¢ Data Consistency: Ensure accurate and up-to-date vendor and product information.
* Regular Monitoring: Schedule periodic reviews of spend reports to identify trends.
* Collaborate Across Departments: Work with finance and operations teams for comprehensive insights.
A For a more detailed walkthrough, consider exploring this video resource:
M2 Session 3 - Procurement And Sourcing Full Course ( Microsoft Dynamics 365 ) »
. > T _— - Share
RFQ Process steps
Create RFQ
» Assign solicitation type
» Add line items
» Add the vendors
Send RFQ
Edit RFQ (using amendments, add some new details, s ot to add a questionnaire)
» Receive replies from vendors and enter the following: ’
» Prices and discounts
» Fill questionnaire
» Score bids
Compare the replies
Accept the required RFQ
Reject the remaining RFQ
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PROCESS2PRODUCT Etienne | 5

Edit mode (@ ) off

E
Run end-fo-end
Table of contents .
testing for each
Why
There's nothing to show yet process
How
1. Accessing Spend Analysis Reports .
2. Utilizing Power Bl for Advanced Analysis VG |Id OTe ThOT eac h
3. Vendor Performance Evaluation process |S fU”y

4. Best Practices for Spend Analysis

supported

Train users by process
and role

Product Increment

Work Instructions & Training Material Embeded in Process
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J; OPERATE

(| ACME INDUSTRIES INC. Hans |

L asset 4 =] ACME INDUSTRIES INC. Hans o

12> Share O Search cases — Downlea  —, . » = 12 Share O Search tasks . . . »
© Register asset = © Daily stock inspection = 7
@ 40 tasks + 3000 tasks _
Task [7J Files & Images <> Work Instruction 3 o) Task 7 Files & Images 2 Work Instruction
e ) facili
I Caterpillar D11 - 324234 4f 14 done | 194 days, 18 hours ) al
b Motorised equipment for dirt s s .
2 Assigned to Lasse Meller Hansen © 3 Clean Taskdonelaze 3 B Wor i ) Wareh
= Lo 1.2.5 Manage fixed capital asset ------I g < v =7 0 e Plac Must be done by TF Warehouse E ns U re pro C ess
’ Completed by @ Lasse Meller Hansen o fAoor Safe Duein 3 Task done late
e Machine #001 7 a : | d ‘I‘
8/13 done | 217 days, 1 hour Completed on @ 10 Feb 2023, 15:38 2 Forr Completed by Q Peter Olsson G Op |On
B Motorised equipment for dirt ) L
) ) Location & Show where it was done on = e == | Completed on 3 09Jun 2023, 11:12
%o 1.2.5 Manage fixed capital asset map i ) 0 Daily stock ask done late 1 Dait .
= N inspection Dell Location £ Show where it was done on map M onl 'I'O[' S S'I'er N
' ' SharePoint & General/Caterpillar D11 - P Qua
2 ~,  Digger - Caterpillar 234234 5/ 14 done | 259 days, 13 hours o : Insp
e ) ) 324234/Check and register o
R Motorised equipment for dirt new asset == heOlTh
i 1.25 Manage fixed capital asset ------I ) (\) 9 Daily Task done late o 2 B Dally Delivery Quallty InSpeCtion
] restocking
. Gaffeltruck 23234 ar h ) N g . C _
o | > gk 2 | 3 done | 362 days, 22 hours B Capital asset (tool) registration creetumber . ollect Process
Motorised equipment for dirt I b4 \(/\) Renew Task done in 2 Il B § v
e [ | > @ m e ific met
Capital asset (tool) registration form -y perm?t S p e C | | C eTrl C S
; No damages on packaging or products v
5 Catepillar rendegraver 234234 4713 dene | 363 days, 21 hours Asset name Caterpillar D11 %45 b .
Motorised equipment for dirt () : Task done late S B P e N M
. B ) Daily ¢ T . roduct type correct f
%o 1.2.5 Manage fixed capital asset ------ Asset number 23467867324687 . restocking R e I n e p rO C eSS eS
8 Packing correct v
_ P— iger d upd
»  Machine #456676 13/13done | 1104 days, 22 hours reermesE Dl D > p 1 | 8 R i an Up GTe
' i ) ) « ) 9 Daily stock ask done late 8 E Dait Neviftarn —
?‘Ictorlsed equipment for dirt Asset type Has petrol engine inspection Deli .
4o 1.2.5 Manage fixed capital asset ﬁ:“ Type-of product s correct v STO rl es for n eXT
Aszzer supplier Caterpillar UK g
Asset 2345676342 ) ~ = AP . 55 inspect
> Asseuzsese e ocneryame  10Feb 2023 © @ Cose  Tedreme OEB Swe  Oerpesses ity nspecior cycles
Mortorised equipment for dirt down Insp
The maintenance and calibration model is = @ O Clean Taskdonelate & B wer COmMments
selected by the asset type. This is the one to use warehouse 2’3'_‘5 .
@ for this asset: © floor I:s': ‘s o sz
. Processes » Group Processes > Procurement > Manage fixed cz Fory

Plan

Run cases or projects as repeatable process flows Manage all scheduled tasks related with your processes , Merchandise
Gluu lets you turn any process into a repeatable best Gluu lets editors add recurring tasks to any activity in any
practice flow. process. This way tasks automatically show to people with

‘-.~‘ the right roles.

3 1

Track Performance & Make Improvements



BENEFITS

Stronger Alignment Between Business and Delivery
By anchoring delivery backlogs to real-world business
processes, teams ensure every feature directly supports
how the business actually operates, closing the gap
between strategy and execution.

Improved Traceability and Governance

A process-first model makes it easier to trace features
back to operational activities, aiding compliance, audits,
and ongoing governance efforts.

Clearer Backlog Structuring and Prioritization
Starting with high-priority processes as epics provides a
natural hierarchy for the backlog, from processes —
activities = features — user stories — improving focus and
manageability in Agile or Scrum.,
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End-to-End Validation of Business Value

UAT, training, and readiness checks validate not just
features, but complete processes, ensuring the delivered
solution works holistically from the user’s perspective.

Continuous Improvement Rooted in Real Use

By monitoring processes’ performance post-tfransition,
teams gather targeted feedback that directly informs
enhancements, boosting long-term value.

Stronger Engagement Across Teams

This approach bridges the gap between delivery teams
and business stakeholders, fostering collaboration and
shared ownership of outcomes from initiation to
operations.
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THANK YOU
FOR YOUR TIME AND ATTENTION

@ Visit Our Website:
www.dlkgroup.com
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