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„May your CHOICES reflect your HOPES,

not your FEARS.“

NELSON  MANDELA

33rd IPMA World Congress
Cape Town, November 27th to 29th 2024
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#Driving Digital

 – but Human is Key
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The Story of Today

1
Why digitization does not work 

without human

2
Managing means: taking over 

responsibility and leading people

3
The 4 core values of humanity in 

digital age project management

4
Everything is interrelated – but 

HUMAN  IS  KEY

NEW
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Digitization

Complexity

Holism

Leadership

Responsibility

Singularity

the HUMAN

• Ressource

• Environment

• Results

• Self

Proximity

Appreciation

Sincerity

Trust

Digitization and Human

Why digitization does not 

work without human

Managing digitalization projects means:

taking over responsibility and leading people.
… in the Chaos

… in the Noise

… in the Fog

… in the Storm

The value of …

The value of …
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The value of …

CONCLUSION: Everything is interrelated – … but Human is Key !
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Why Digitization Does Not Work Without Human1

Source:

Richard Watson, Imperial College London

https://www.forbes.com/sites/paularmstrongtech/2018/09/10/the

se-are-the-disruptive-technologies-that-will-affect-your-industry/

https://www.forbes.com/sites/paularmstrongtech/2018/09/10/these-are-the-disruptive-technologies-that-will-affect-your-industry/
https://www.forbes.com/sites/paularmstrongtech/2018/09/10/these-are-the-disruptive-technologies-that-will-affect-your-industry/
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Why Digitization Does Not Work Without Human1
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Taking over Responsibility … 2
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Taking over Responsibility … 2
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Taking over Responsibility … and …2
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Taking over Responsibility … and Leading People2
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Core Value of Humanity 1: Proximity in the Chaos3
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Core Value of Humanity 1: Proximity in the Chaos3
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Core Value of Humanity 2: Appreciation in the Noise3



© 2024 Matthias Pietzner HOPE – IPMA-World-Congress 2024, Cape Town 18

Core Value of Humanity 2: Appreciation in the Noise3
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3 Core Value of Humanity 3: Sincerity in the Fog
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Core Value of Humanity 3: Sincerity in the Fog3
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Core Value of Humanity 4: Trust in the Storm3
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Core Value of Humanity 4: Trust in the Storm3
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Everything is interrelated – but  HUMAN  IS  KEY4
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Everything is interrelated – but  HUMAN  IS  KEY4
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Everything is interrelated – but  HUMAN  IS  KEY4
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Everything is interrelated – but  HUMAN  IS  KEY4
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… so now let’s go into our worlds and

➔ deliver project management services to the best of our knowledge,

➔ deliver leadership to the best of our capabilities,

➔ deliver successful projects all over the world as good as we can.

But first of all and over all let’s deliver HOPE and 

perspectives to our world and societies by keeping human in 

the middle of all we do – and in the middle of our hearts!

If there is hope in the future, there is power in the present!

(John C. Maxwell)
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