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Key Takeaways

Understand the difference between Project /Portfolio  
Management and Business Transformation.

What's needed to be a Business Transformation success

The benefits of bringing PMOs into the business 
transformation process

How your Project Organization can be more important 
than ever 



Let me introduce myself…

edison365 Founder and CEO 

Over 30 years of consulting experience in 
Business Transformation



Who are you?

Question

A PMO 

B IT Management  

C Business Analyst 

D Project Management 

E Head of Projects

F Innovation Management  

G Other 



What is Business Transformation?

Business transformation is the process of 
fundamentally changing how a company 
operates to achieve significant
improvements in performance, efficiency, 
and competitiveness.



"If you are unwilling to disrupt your business, 
there will always be someone willing to do it for 
you.”

- Marc Randolph



Organizations excel at 
Business Transformation– Surely?

Only 34% of organizations 

surveyed reported that they 

successfully executed their 

strategic initiatives in the past 

three years. 

Harvard Business Review

70% of organizations failed to 

achieve their strategic objectives 

due to lack of execution. 

KPMG

Only 16% of executives felt their 

organization's strategic planning 

process was effective. 

McKinsey & Company 

Only 29% of projects were 

successful in meeting their budget, 

schedule, and quality goals. 

Standish Group 

Companies that fail to execute 

their strategy experience a 50%

decline in shareholder value. 

McKinsey & Company 

37% of executives cited lack of 

alignment and poor 

communication as the top barriers 

to successful strategy execution. 

PWC

Only 10% of organizations felt they 

had the necessary skills, 

resources, and leadership to 

execute their strategy effectively. 

IBM



What's the lost opportunity?

Business Transformation spend is forecast to reach almost $4 trillion in 2027

70% of Business Transformation fails to deliver

Source: IDC 2024

$2.8 trillion of wasted investment and a failure by organizations to capitalize on their vision



Where are 
organizations 
failing?

• End-to-end visibility is unavailable 

• Strategy is not disseminated or understood

• Objectives & change are not aligned to the strategy

• Failing projects are not stopped 

• Benefits are rarely tracked to realization 

• Decision-making is slow and fails to have the right 

information

• Innovation & delivery are not aligned

• Business cases are not standardized or revisited 

• Lessons learned are not noted or adopted 



‘organizations fail to track business transformation initiatives, which can total in the
hundreds, if not thousands, for a Fortune 500 company. What’s the process and the
structure by which you’re going to track things, from an idea all the way to when it hits
the balance sheet’

- McKinsey

Fundamentally



Where to focus…

• Sponsorship

• Budget

• Process 

• Organization

• Communication 

• Culture 

• Technology 



Sponsorship

In most organizations, the end-to-end 

process spans business units and 

ownership. Many organizations have 

different PMO executives, Innovation 

Leaders, and Heads of Strategy. This is 

compounded by these roles often being in 

different business units

Challenge Solution

An executive sponsor with ownership 

for the end-to-end Business 

Transformation delivery



Budget

PMO’s and Innovation Teams are often  

poorly funded; viewed as an 

administrative, QA and reporting function 

rather than a critical business function

Challenge Solution

The business needs to hear and 

understand the value and the success 

the Business Transformation team 

delivers. 



Process

Organizations lack the clarity of single end to end 

process that is communicated and understood 

across the organization

Challenge



• Defining challenges
• Driving innovation
• Qualifying ideas

• Definition of drivers
• Expected Outcomes/Benefits
• Timelines

• Delivering the outcomes
• Managing the project
• Realizing benefits

• Proving alignment
• Defining benefits, costs, resources, 

timelines, risks
• Optimizing the Portfolio

• Ensuring benefits are still realized 
post-project

• Understanding the ROI
• Lessons learned

From Idea to Balance Sheet

Strategy Innovation  Justification  Delivery 
Benefit 

Realization   



Organization

PMO’s and Innovation Teams are often  

poorly funded; viewed as an 

administrative QA and reporting function 

rather than a critical business function

Challenge Solution

A single organizational unit 

responsible for the end-to-end 

Business Transformation Process.



The Business Transformation Office

Vision 

Mission 

Strategy

Innovation Management 
Office

Benefit Realization 

Portfolio Management 
Office 

Business Transformation Management Office



The Business Transformation Office

IPMO

Marketing & 
Communications

ROI 
Appraisal

Quality 
Assurance

Mentoring & 
Guidance

Direction of
travel Reporting

Strategy Ideation Justification Delivery Benefit
Realization



Benefits of a Business Transformation Office  

• Single source of truth

• End-to-end business transformation 

• Vision, processes, and standards aligned 

• Benefits tracked and realized

• Lessons learned from idea to benefit

• Combines the best of two cultures

• One reporting entity 



Communication

Project Organizations rarely excel at 

communications. To gain sponsorship, engagement 

and to excel, stakeholders and colleagues need to 

understand the strategy, buy in to the importance of 

the process and hear the successes

Challenge



Communication

Create a safe place to be 
transparent and come forward 
with concerns or suggestions

Strategy needs to be 
disseminated and 
understood

Build awareness of project 
portfolio performance
Be a salesperson for your PMO

The whole organization 
needs to be engaged in 
Innovation. 
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Culture & Skills

IPMO T

Culture is central to success and 

encompasses the culture of the 

Business Transformation Office 

and setting and driving the culture 

of the organization

Challenge



Culture & Skills

A willingness to challenge 
ideas and projects that 
cannot be supported

An ability to understand 
failure learning

The drive to engage and 
communicate with all levels 
of the organization 

Expect a combination of 
high influence and strong 
compliance personalities
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Technology

Organizations lack a single solution to manage the 

process from Idea to Balance Sheet.

How do you know where the value is, what to 

prioritize and what is needed if you only have a 

small part of the picture?

Challenge



A single solution for 
end-to-end Business 
Transformation



A single end to end picture



What Users Really Love

Say goodbye to complex software

Powered by Microsoft 

Scalable to your needs

Superb flexibility and customization 

Zero expensive consultants 

Stunning interface 

Minimize your tech stack 

Affordable licensing 

No more disconnected teams 

Real-time collaboration



Read more reviews 

https://www.capterra.es/software/171728/edison365


Any Questions?



Continue the conversation!

Ivan.Lloyd@edison365.com

Visit our Booth 

Connect with me 

on LinkedIn:

mailto:Ivan.Lloyd@edison365.com


Simplify Projects, Customize 
Your Process, and See Real 
Results!

December 12th, 2024

13:00 SAST / 12:00 CET

Upcoming Webinar 

SIGN UP HERE PLATFORM DEMO 



Business 

Transformation

Starts Here!

Ideation

Justification 

Delivery 

Benefit Realization 

Strategy

How edison365 supports your end-to-
end journey 



Strategize Effortlessly 

Align every project, idea, and opportunity to value-

driven business objectives and steer your organization 

to greatness.

Create programs that 

align with your strategic 

objectives and unlock a 

clear sense of direction. 

Use default templates or 

build your own to suit 

your needs. 

STRATEGY



STRATEGY

Create challenges to respond 

to your program objectives. 

Capture ideas and project 

requests in one place.

Complete Transparency Across 
Your Organization 

Make your mission clear and improve team 

collaboration, ensuring everyone is aligned and 

working towards the same objectives.



Monitor demand and identify key 

areas for prioritizing resources. 

Rapid idea creation with a 

user-friendly interface.

Ready. Set. Innovate. 

IDEATION 

Tap into the creativity of your team and 

uncover hundreds of transformative ideas in 

a collaborative environment.



Develop a Standardized Process

IDEATION 

Make exceptional innovation repeatable with streamlined 

processes in edison365. You determine what works best 

and how to measure your results.

edison365’s Triage sliders give your 

reviewers a simple, objective way to 

evaluate.

Use the Board View to drag and 

drop ideas through your business 

process.



Give Your Opportunities the Greenlight

JUSTIFICATION 

Rapidly evaluate and scale the best proposals, backed by 

detailed research, reports, and insights uncovered in one 

streamlined platform.

Build out the business case and 

include a schedule. Easily carry this 

data over to the project.

Workflow your business cases through a 

review process and get approval from the 

right people.



JUSTIFICATION 

Seamless Approval Tools

Create a streamlined approval process and be confident 

your decisions are supported by key stakeholders.

Use RAID and cost/benefit 

tables to understand the 

expected ROI of your 

investment. 

Ready-to-use reports

enable you to make 

decisions with 

confidence.



Delivery Success Every Day

DELIVERY 

edison365 isn’t built simply to plan for success, but to help 

your business implement, execute, and accomplish more, 

day-to-day. 

Build a project from the 

business case and carry over 

your data, saving you time. 



Cross-functional Collaboration

Improve communication and gain insights and updates from your 

project teams with a suite of holistic tools your entire workforce 

can collaborate on.

Plan tasks quicker with edi. 

Your AI assistant powered by 

Microsoft Azure AI. 

From dependencies to progress 

tracking, prepare for anything with 

Gantt Charts, and stay accountable 

with task and key item ownership. 

DELIVERY 



Stay Accountable, Always
Assign owners to key tasks, items, and more to ensure every team 

member is working towards the same business objectives 

efficiently. 

Allocate resources efficiently. 

From your workforce to state-

of-the-art equipment. Know 

where everything is and 

where it should be to achieve 

your goals.

Identify and evaluate every 

risk with customizable tables 

and develop mitigation 

strategies with confidence.

DELIVERY 



Keep on top of everything on 

your Personal page. Gain 

insights and updates from 

your project team. 

Review progress at a 

program level.

DELIVERY 



Benefits, Managed. Goals, Achieved. 

BENEFIT REALIZATION

See the fruits of your hard work through in-depth tracking and 

monitoring of benefits. Discover what’s been achieved and how it 

positively impacts your wider business goals!

Users can update the 

benefits assigned to them 

on their personal page, 

ensuring none are 

neglected. 



Manage the Lifecycle of Your 

Benefits

BENEFIT REALIZATION

Stay on top of every benefit at each stage, and 

ensure they are managed with precision.
Report across the end-to-

end process. 

The benefits table can 

remain editable after the 

project wraps up.  
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