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Understand the difference between Project /Portfolio
Management and Business Transformation.

What's needed to be a Business Transformation success

(GCYAELCEVENR

The benefits of bringing PMOs into the business
transformation process

How your Project Organization can be more important
than ever
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Let me introduce myself...

v edison365 Founder and CEO

.~ Over 30 years of consulting experience in
Business Transformation
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PMO
IT Management

Business Analyst

Question

Project Management

Who are you?

Head of Projects

Innovation Management

Other

BEUEBBEB
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What is Business Transformation?

Business transformation is the process of
fundamentally changing how a company
operates to achieve significant
improvements in performance, efficiency,
and competitiveness.
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~

"If you are unwilling to disrupt your business,
there will always be someone willing to do it for

77

you.

- Marc Randolph

%
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Organizations excel at

Business Transformation— Surely?

Only 34% of organizations
surveyed reported that they

successfully executed their

strategic initiatives in the past KPMG

three years.

Harvard Business Review

www.edison365.com

70% of organizations failed to
achieve their strategic objectives

due to lack of execution.

Companies that fail to execute
their strategy experience a 50%
decline in shareholder value.

McKinsey & Company

(7, edison365

Only 16% of executives felt their Only 29% of projects were
organization's strategic planning successful in meeting their budget,
process was effective. schedule, and quality goals.
McKinsey & Company Standish Group

37% of executives cited lack of
alignment and poor
communication as the top barriers
to successful strategy execution.
PWC

Only 10% of organizations felt they
had the necessary skills,
resources, and leadership to
execute their strategy effectively.
IBM
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What's the lost opportunity?

L Business Transformation spend is forecast to reach almost $4 trillion in 2027

L 70% of Business Transformation fails to deliver

L 52.8 trillion of wasted investment and a failure by organizations to capitalize on their vision

Source: IDC 2024
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Where are
organizations
failing?

www.edison365.com

v
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End-to-end visibility is unavailable

Strategy is not disseminated or understood
Objectives & change are not aligned to the strategy
Failing projects are not stopped

Benefits are rarely tracked to realization

Decision-making is slow and fails to have the right

information
Innovation & delivery are not aligned
Business cases are not standardized or revisited

Lessons learned are not noted or adopted

@edison365software [ @edison365
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Fundamentally
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-

‘organizations fail to track business transformation initiatives, which can total in the
hundreds, if not thousands, for a Fortune 500 company. What’s the process and the
structure by which you’re going to track things, from an idea all the way to when it hits
the balance sheet’

- McKinsey

~
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Where to focus...

~ Sponsorship

~ Budget

v Process

¥ Organization
v Communication

¥ Culture

“ Technology
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Sponsorship

In most organizations, the end-to-end
process spans business units and
ownership. Many organizations have
different PMO executives, Innovation
Leaders, and Heads of Strategy. This is
compounded by these roles often being in

different business units

www.edison365.com
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An executive sponsor with ownership

for the end-to-end Business

Transformation delivery
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Budget

Challenge _ soluton

PMQO’s and Innovation Teams are often The business needs to hear and

poorly funded; viewed as an understand the value and the success

administrative, QA and reporting function the Business Transformation team

rather than a critical business function ,
delivers.
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Process

Challenge

Organizations lack the clarity of single end to end

process that is communicated and understood

across the organization
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From Idea to Balance Sheet © edison383

* Proving alignment * Ensuring benefits are still realized
* Definition of drivers  Defining benefits, costs, resources, post-project
* Expected Outcomes/Benefits timelines, risks  Understanding the ROI
* Timelines * Optimizing the Portfolio * Lessons learned

Benefit

: ificati Deliver o
Strategy Innovation Justification elivery Realization

* Defining challenges * Delivering the outcomes
* Driving innovation * Managing the project
* Qualifying ideas * Realizing benefits

@edison365software I @edison365 W @edison_365
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Organization

Challenge _ soluton

PMO’s and Innovation Teams are often A single organizational unit

poorly funded; viewed as an responsible for the end-to-end

administrative QA and reporting function Business Transformation Process.

rather than a critical business function
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The Business Transformation Office

Vision
Mission
Strategy
Innovation Management Portfolio Management
Office Office

Benefit Realization

Business Transformation Management Office

www.edison365.com @edison365software I @edison365 W @edison_365
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The Business Transformation Office

Benefit
Realization

Strategy E |deation Justification Delivery

A - S il

Marketing & Direction of Mentoring & Quality ROI
Communications travel Guidance Assurance Appraisal

Reporting

_ edison365
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Benefits of a Business Transformation Office

v Single source of truth

v End-to-end business transformation

v Vision, processes, and standards aligned
v Benefits tracked and realized

v Lessons learned from idea to benefit

~ Combines the best of two cultures

~ One reporting entity

www.edison365.com @edison365software I @edison365 W @edison_365
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Communication

Challenge

Project Organizations rarely excel at

communications. To gain sponsorship, engagement

and to excel, stakeholders and colleagues need to

understand the strategy, buy in to the importance of

the process and hear the successes

www.edison365.com @edison365software I @edison365 W @edison_365
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Communication

[ [
Create a safe place to be Strategy needs to be
transparent and come forward disseminated and
with concerns or suggestions understood

\ -\

4 4
Build awareness of project The whole organization
portfolio performance needs to be engaged in
Be a salesperson for your PMO Innovation.

www.edison365.com @edison365software I @edison365 W @edison_365
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Culture & Skills

Challenge

Culture is central to success and

encompasses the culture of the

Business Transformation Office

and setting and driving the culture

of the organization

www.edison365.com @edison365software I @edison365 W @edison_365



Culture & Skills

www.edison365.com

(@

A willingness to challenge
ideas and projects that
cannot be supported

\
The drive to engage and
communicate with all levels
of the organization

\

20

An ability to understand
faHure learning

\

1°

Expect a combination of
high influence and strong
compliance personalities

@edison365software
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Technology

Challenge

Organizations lack a single solution to manage the

process from ldea to Balance Sheet.

How do you know where the value is, what to

prioritize and what is needed if you only have a

small part of the picture?
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» edison365

A single solution for
end-to-end Business
Transformation

Capture Evaluate &
ldeas Prioritize

@ Align Goals

www.edison365.com

Powered by
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Arwiyze the customes ourmey e Touchpoints. identify o

* Poppy Barber Standard  peliver... Delivery

aith povts #0d sreas for impeovement, snd develop and imgsement sirIegies 1o &

ﬂ' lvan L|0yd 7 Day CEO Iii:wE'R?Imegraﬁon

ate varlcus enterpres

5}-0 Paul Mather Standard cTO Produc... *’» Cybersecurity Audit 1 Product Portfolio Ratlonalization

aduct & thorough cybersecurty sudit identify underperforming or redundant products, and develop a strategy to streamline the poetiolio, fd

A 5 Market Researc... " .
& Jack Selman  Standard  peliver... Delivery eRintbldmnanidl ¥ ‘5‘:'ur;.agly Chain Opllmlzam:rl‘

Evaluaze the current supply chain processes, identify bottienecks and Ineffickncies, o

Sun 06 Jan 2024

S M Projectstat) ¢

In:

stalt stage 1— (I ) 6 & 6 6 & - 6 & &
3 Emc—

stall Stage 3 -

Sun 13 Jan 2024 Sun 20 Jan 2024 Sun 27 Jan 20:_

Standard

siM|iTiwiTiFlsisiMiTiwiT risisiMmiziwia

prechecy QD
nstat ssoge 3 (D

F

A

[ Portfolio

Validate
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A single end to end picture

(? edison365  edison365 End to End Report PerformanceDetail @O @ | & O <

r‘ 6% @ Energy (kJ) ﬁ Z Time (hours)
74350000

Target Progress

How well are we performing against our objectives?

This value is measured dollars (§) tracks the financial benefits resulting from our work

@ Potential (Ideas) @Estimate (Business Case) © Forecast (Project) @ Actual (Projects)

Target: 74,350,000
Q S0M
- 38M
5590000 33M -
22M LesTTTmEEEEEEEEEEEmT
pmmmmmTET TR ’ 10M 10M
M M LY 4M sMm 6M .. SMo oo
OM oM R Y]
Y am
] Jan 2024 Apr 2024 Jul 2024 Oct 2024 Jan 2025 Apr 2025 Jul 2025
33217500
Year 2023 2024 2025
< Quarter Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
250000 Classification MNovember December January February May July August September October November December January Febru:
Potential 1090000
Estimate 15100000 936000 1598000 50(
Forecast
Actual 55000 5000 22000 175000 2503200 64800 40000 10000 1555000 8000
o) Total 55000 5000 22000 175000 2503200 64800 40000 10000 1555000 15108000 2026000 1598000 500
4438000
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What Users Really Love

v Say goodbye to complex software
v Powered by Microsoft

v Scalable to your needs

v Superb flexibility and customization

v Zero expensive consultants

MADRID

www.edison365.com

"edison365 is a Game
Changer”

Stunning interface

Minimize your tech stack
Affordable licensing

No more disconnected teams

Real-time collaboration

%

@edison365software

This has boosted our
efficiency dramatically.

‘iuoncnuic" -lllulll.

BDO N ' VENTURES
I__ oy N\)® DURAVERMEER @ o, ABInBev PERU LNG L s CISCO
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"Easy to use and a great “End-to-End Solution Set” “Great Platform”
user experience!”

“The entire suite is great. |deas streamlines our _ o o
“We identified $1 Million of lost revenue per annum

Straightforward and really effective way to manage innovation process with a minimum of IT support. . _ .
: : : . . : through the collection of ideas submitted through
ideas, business cases and projects across an Business case helps further clarify what ideas should get . . o .
. _ edison365ideas. That was within the first few months of
organization and extremely easy to use for all approved. Projects helps us manage the work. Datastore _ . _
: : : . : : : turning the system live and so we're excited for what
employees. Quick to set up, and onboarding users is is great for aggregating and reporting project _ . _
C el : . . - o other impactful ideas are put forward in the future.”
very easy, helped by an intuitive interface. information to improve decision making.
— Chris A. Business Development Consultant — Mike T. Chairman — Ben Chandler. Chief Innovation Officer

N ——eeeeeeeeee”’

Read more reviews

< Capterra G 4.8

-1 4-5 on Capterra

www.edison365.com @edison365software I @edison365 W @edison_365



https://www.capterra.es/software/171728/edison365
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Any Questions?
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Continue the conversation!

lvan.Lloyd@edison365.com

Connect with me s _' :
on LinkediIn: ﬁE'r_é.;.‘:"b-'t?-

e

p! Visit our Booth )
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Simplify Projects, Customize E
Your Process, and See Real T
Results!
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13:00 SAST / 12:00 CET
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Strategy >

Business | >
Ideation
Transformation
Sta rtS H ere | Justification >
How edison365 supports your end-to- Delivery >
end journey
------- Benefit Realization >
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STRATEGY

Strategize Effortlessly

Align every project, idea, and opportunity to value-
driven business objectives and steer your organization
to greatness.

Create programs that
align with your strategic
objectives and unlock a
clear sense of direction.

~

-~

- o

(? edison365

Strategy for Operational Efficiency Optimization
p’ o« Initiation ' Live Version { Lates:'l::l (&5 CONFIGURE

EXECUTIVE SUMMARY GOVERMNANCE PLAN FINANCIALS
Overview
Portfolio & Documents Eenefits Status &

Budget Approval
Future Proofing g B Amber

Resource Status + Owverall Status +

@ >

Strategic Drivers +

Profitability Amber

Start Date+ Rizk Statuz Schedule Status &

o B [

31 Oct, 2023 Green

End Date & Scope Status % Cost Status +

31 Jul, 2026 Green Amber

&b b

Details

Executive Summary

faster delivery times.

collaboration and employee engagement, ensuring that all stakeholders are aligned with the overall objectives.

Sponsor

&

Prigrity &

Decizion Date «

31 Dec, 2023

Vs

The anticipated outcomes of the Operational Efficien
the program ensures that the organization remains 1|

What would like to create?

Description

The "Operational Efficiency Optimization” program is

achieve higher performance levels across various op
@ continuously manitoring and refining operations, the

Q Idea

X

| L © updates 4% Program & Project [C] Business Case F¥  Challenge

~

The Operational Efficiency Optimization program is a strategic initiative aimed at enhancing the productivity and performance of an organization by refining its operational processes. This program is built around a comprehensive approac
bottlenecks, eliminating waste, and leveraging advanced technologies and methodologies to streamline workflows. By focusing on data-driven decision-making, the program provides actionable insights that lead to significant cost reductio

Key compaonents of the program include process analysis, performance metrics, automation, and continuous improvement strategies. These elements work in tandem to create a culture of efficiency and agility within the organization. The

ly monito
etitive edg

nts, and le
anizations:

Use default templates or
' build your own to suit
your needs.




(?; edison365

STRATEGY >

Complete Transparency Across
Your Organization

Create challenges to respond
to your program objectives.
Capture ideas and project

Make your mission clear and improve team requests in one place.

collaboration, ensuring everyone is aligned and
working towards the same objectives.

-~
What Challenge is this idea for?

Latest Challenges Q
Sustainable Innovation for a G... Implementing Al-Driven Decisi... Driving Energy Storage Solutio... Accelerating Healthcare Innov...
F# Challenges 01 @ E¥ Challenges Q0 @ F¥ Challenges 019 F¥ Challenges 03 @

@ ® ‘. This idea is yours, is there anyone else who can assist you?  x ®

Assign owneris) ©
34 paul Mather > @ wiliam dennis © ~
R




IDEATION

Ready. Set. Innovate.

Tap into the creativity of your team and

uncover hundreds of transformative ideas in

a collaborative environment.

Q  Ideas

o Owned by me Favorited

Biometric Screening
Q ideas Yk K Kk

Implement facial recognition and
fingerprint scanning for
passenger identification,...

& ©

Predictive Supply Chain Manag...
Q ideas KA AAKk ©

In Progress Overdue Upcoming

Gamification and Recognition ...
Q ideas YA Wk &

Introduce gamification into
everyday tasks and performance
management to make work...

8o ®

Smart Energy Monitoring Syste...
Q ideas Y W W K K

Q Ideas

Complete Finishes this week Finishes this month -

Smart Talent Sourcing with Al

Q ideas Wk

TALENTYT
SOURCZINBG

IN THE WORLD OF Al

Use Al-driven algorithms to
match candidates not only based
on their skills and experience...

a0, 0

Data-Driven Personalized Trea...
Q Ideas RRAXY

ﬁi?&\ﬁ”ﬁ‘ﬁf' TN

Wearable Security Clearance D...

N

Q Ideas w

Add a Triage Team to your challenge

e
= =% 1
g Illl ‘r l l @ The triage team will triage ideas within a triage review stage. You can configure different users

Idea Development for each triage review stage. This can be edited later.

Passengers wear a Wi Stage

carry a small devicel
contains their pre-s¢f

Culture DAY @
Q Iideas & |

1st Round Triage

Assign Triage team

x‘ Paloma Armada Gamboa -?-_t Paul Mather & ’. Robert Toon &

.".. William Dennis &

Q Chumbeh Nijie € é. Jack Selman & 0' Ellis Putnam & Q Eugene Lim &

Rapid idea creation with a
user-friendly interface.

Monitor demand and identify key
areas for prioritizing resources.
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Develop a Standardized Process

Make exceptional innovation repeatable with streamlined
processes in edison365. You determine what works best
and how to measure your results.

edison365’s Triage sliders give your
- reviewers a simple, objective way to

kevaluate. J

Use the Board View to drag and
-------- drop ideas through your business

Lprocess.

/

CHALLENGE DETAILS STATISTICS

SCORE 7.1

Zero-Waste Lunch

IBSIERCS  Stage: 1st Round Triage  Stage: Financial Triage
SCORE: 8.6

(7, edison365

Stage: Final Triage

Solar Power for Sustainability

NO RATING

Green Commuting Initiatives

Q Ideas 1st Round Triage Q Ideas Financial Triage Q Ideas 1st Round Triage
m © & Q- ©
Cost High Cost-Benefit Analysis () Unrated Cost (D Unrated
Risk @ Medium Risk-Adjusted R@ Medium Risk Unrated
Achievability () High Return on Investment () Unrated Achievability (O Unrated

Help us go green!
Impact (D (&) Fe<En @ o
DETAILS
0 Owned byme  Favourited
Repeatabi"ty @ M| @ & New & ::’:::‘ lllll [2 Under Review g ' 866 Financial Tria 2 I
B
Bio sity H Carbon Footp stainable Tec Zero-Waste Lunch lar P fi d
B . = Boosting:Creating.. Nicton Campalgr: © ||| Wt grotion Crollenge  Sustainabi :
& '\ : | " 4 ‘ : " “‘
\_ 7 s 3 s . )
) Green E : usta lity H ““ Letl ‘O"" i -\ Sus le Supp
Pla Reporting Made Easy | ‘ (@] : Cha lutions
i 4 s ¢ 41 . [
] d— ®. | %
w - mployee
ustainability Amba...
A Offic o ’
@ Mak [+
s O :
® é.
i g Green Commuting :
B o
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JUSTIFICATION >

Give Your Opportunities the Greenlight

Build out the business case and

Rapidly evaluate and scale the best proposals, backed by include a schedule. Easily carry this
detailed research, reports, and insights uncovered in one data over to the project.

streamlined platform.

@. Review Y
| ne) Flags -
Q Events v
- ¥ Conamin-con @
@ Access @ ,‘
B Medium B medium .
® v e Workflow your business cases through a
~ ~ ot N ~07 review process and get approval from the
& Review - :
T right people.
D4 Paul Matherx @) 1van Lioyd x ) i
@ Jackéefmanx
1 B Medium

Checklist
Costs Updated? ®

®

Costs Approved?




Use RAID and cost/benefit /| edison365

tables to understand the
expected ROI of your
investment.

JUSTIFICATION

Seamless Approval Tools

Create a streamlined approval process and be confident
your decisions are supported by key stakeholders.

< EXECUTIVE SUMMARY COSTS / BENEFITS NET PRESENT VALUE RAID >
(o) (0 @ =
— — N
N
& 20 3] S ) e
~
> ~
[] Name Cost Type Cost Category JAN FEB MAR  APR MAY  JUN JuL AUG /7 S
. . . . >
(’) edison365  edison265 Business Case Report Investment Appraisal @ & & HE - Sy
O 1 wind Turbines 25,0000 25.000.0 o~
N
O 2 Installation Labor @ 1,000,00 1,000,00 1,000,00 1,000,00 1,000,00 $28.94M 91% Erahczs G (e Portfolio
Al v All ~ Al ~ R
eaay-to-use reports
O 3 Grid Connections 8,000,00 8.000,00 8.000.00
Environment Assessr CAPEX
O 4 Environment Assessn @ - 500,000 500.000 When do we expect to realize benefits against our investments? e n a b I e yo u to m a ke
) Costs © Estimated Benefits Cumulative Balance
™| 5 Turbine Technology 15,0000 420M d . . . h
O 6 Employee Training 250,000 250,000 250,000 _—————— . ec I S I O n S It
B — _ B i
SOM — = — — .
O R opex 150000 150000 confidence
L]
(520M)
|:| 8 Operational Costs 250,000 250,000 Qurl Qir2 Qir3 Qird Qur 1 Qur2 Gir3 Qtrd
2024 2025
" Quarter
O 9 Insurance &amp; Risk OPEX 100,000 100,000 100,000 100,000
™ 4 A 0 Q= @&
A
|:| 10 Community Engagem ) )
Estimated Benefits
Benefits g 1) 2024
O 11 Tech Upgrades/Repai Qtr3 Qtr4 Qtr 3 Qtr4
£600,000.00
E] Id Name Description Owner Due Date Benefit Category Estimated Benefit ...  Benefit Status Realized Ben...  Realized Date Highlight ) $87,668.00) <000 .
($87,668. $25,000.00 §
.. (%5,640,168.00) ($4,965,000.00) $2,375,000.00 $16,(
S O 1  Engagement Improved user engagement and motivation % 25 Jan, 2024 125000 (@€losed 135000 29 Feb, 2024 Project +2
D 2  Happiness Increased user satisfaction and loyalty & 29 Sep, 2023 75000 th ., Project +2
O 3 | Onboarding Reduction in user onboarding time and trair ’. 16 Nov, 2023 00  InProgress Project +2
O 4  Output Enhanced productivity and efficiency ﬂ.‘ 15 Dec, 2023 18795 ( Closed

r
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DELIVERY

Delivery Success Every Day :

Copy your data

Optional: Please select the fields you would like to copy data from into the new record. Only the
t E

edison365 isn’t built simply to plan for success, but to help selected fields will be
data

your business implement, execute, and accomplish more, g—

day-to-day. O Copy Duca

nsure all necessary fields are checked to avoid missing import

Name Type

0 Start Date @
(
Select a template for your Project X @
Templates Q_ SEARCH
Default Project Template Lite Project Research Project Marketing Project Tran
MultiChoice
it
0N
CREATE BA(

Contains all default fields and This template is designed for a Standard Research Template. Simple marketing template A This

tables. Aligned to PMI best managing smaller-scale Contains standard fields & data for running campaigns. man

practice, includes KPI's, RAID projects with a duration of and stages gates for research Should include various busi

logs, Schedule and other less than 3 months. It projects of all scales sections, like planning, proji

standard components includes essential sections overall marketing strategy, end

such as the executive milestones, results, and any stag

summary, project scope, k... v applicable marketing... v asse

-
Give your Project a Name X
[ o
Build a project from the |
Please Enter A Title

[AI for the Enterprise| |

\

business case and carry over |
your data, saving you time.




DELIVERY

> (?; edison365

From dependencies to progress

tracking, prepare for anything with
------------ Gantt Charts, and stay accountable
with task and key item ownership.

Cross-functional Collaboration

Improve communication and gain insights and updates from your
project teams with a suite of holistic tools your entire workforce
can collaborate on.

“ Marketing and Communicat..

+ Monitoring and Reporting

« Project Closeout

= Evaluation and Continuous L..

= New task

November 24, 2 January 9, 20

MWovember 24, : |anuary 9, 20

september 2, 2 September 2

Movember 1, 20 January 23, 2(

Movember 1, 20 November 1,

Ooa
8>3
%2

arketing and Communicati
Monitering and Reporting

4+ ADD BASELINE

I

38 |
0O [

L3 4

R 95% BGECENET S
/

~
SUMMARY COST / BENEFIT PLAN RAID CHANGES LESS EARMED
'l 5 =
(Resource - ) (@] (@] (22) [z (@) (8] 0 © ED
ser 2023 November 2023 December 2024 |anuary 2024 February 2024 March 2024 Ap
Name Start Date End Date Percent..  Assigned Resource
19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24 31 07 14
+  Kickoff Movember 3, 20 November 3, 5 e .
= Feasibility Analysis MWovember 13, : November 24 -:D g e “ .’
+ Budget Planning November 24, ; March 27, 20: @ ea' Budget Planning wl Assigned Resourse :
» |
« Technology Assessment Movember 24, : March 5, 202 D _.q-[- Technology Assessment | | —I - 1
i
1
"\‘ 1
= Automation Implementation  August 13, 202« July 25, 2025 2B ‘ a' ‘ |
- :
Employee Training December 2, 2C July 3. 2025 a 10 ‘ o |
N 1
. 1
» Lean Principles Integration March 5, 2024 ¢ August 13, 20 ::\j ‘ :
- Show Baselines () v !
» Facility Modifications September 1, 2 December 30 15 ‘ ..';'I' 1
Y : |
7 ’ 1
+ Energy Efficiency Upgrades July 3, 2025 at 1 September 2, ‘ Base“ne BaSE“ ne Set Reset @ 1
l
| . . .
el
 Quayasrce o . 2 November 400 BASELINE  20/06/2023,0020 (3 u| - Plan tasks quicker with edi.
|
|
|

Your Al assistant powered by
LMicrosoft Azure Al.

:




DELIVERY

Stay Accountable, Always

Allocate resources efficiently.
From your workforce to state-
of-the-art equipment. Know
where everything is and
where it should be to achieve
your goals.

\_ /

Assign owners to key tasks, items, and more to ensure every team
member is working towards the same business objectives
efficiently.

& " B

Reports
: P @ @
G edison365 Resources / Reports
EDIT FILTERS > @ 3Filter(s) applied GENERATE REPORT
4+ CREATE
View Data — = = o
Utilisation - | Q. SEARCH... <l > ]|a]la
Q Ideas Sun 06 jan 2022 Sun 06 jan 2022 Sun 06 jan 2022 Sun 06 jan 2022 S
Name Calendar Role Department
S| M| T |W|T F S S| M|T |W|T F S SIM| T |W|T F S S|IM|T|W|T F S s M
@ Challenges e
. William Dennis Standard Designer Product... Analyze the customet journey and touchpoints, identify pain points and areas for improvement, and develop and implement strategies to
L]
Busin
@ At  CRM Implementation ## Website Redesign ) Technology Upgrade and Moder | d en t |fy an d eva I ua te eve ry
Configure and deploy a Customer Relationship Management (CRM)._. Revamp the company website to. Evaluate the company's existing technology infras
Projects I. Ezl;r;::rmada Standard Sales... Sales
o * Talent Retention and Development fetive. ) N . .
identi
Assess employee turnover rates and identify key factors contributing to attrition.... o rl S k W It h C u St O m I Z a b I e t a b | e S
@  Home * Poppy Barber Standard Delivery... Delivery Analyze the customer journey and touchpoints, identify pain points and areas for improvement. snd dve  Task Details X
& ERP Integration . L .
& personal @ ronore 7 0ay ceo
Record Name
2A Resources _?_' Paul Mather Standard cTo Product.. & Cybersecurity Audit %) Product Portfolio Rationalization Project Name
> Conduct a thorough cybersecurity audit identify underperforming or redundant products, anc
L] L] L]
[ Reports 5 Market Researc in Opti i
peveryan.. " SuwplyChan Opimzaton | Owner(s): strategies witn conriaence
& Jack Seiman Standard elivery an Delivery Uhec Inmighns o AT Evaluate the current supply chain processes, identif ) e el Jot Ve [
S Administration Task Name
o William Dennis ¢ Talent Retention and Development
From To A
|. Paloma Armada Gamboa SRR ST S 3 Duration 14 days 14/01/2022 28/01/2022 1
1
1

6 6 6 6 6 .

* Poppy Barber
° “‘ Ivan Lloyd

—?‘0 Paul Mather
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DELIVERY
N

Review progress at a

program level.

Keep on top of everything on

your Personal page. Gain

insights and updates from
your project team.

N

Y edison365

-

IT Infrastructure En... >

Product Develop... v

Customer Relationshi...

New Product Develop...

Supply Chain Optimiz...

Customer Experien... »

% Programs
A% Programs

509 Pipeline

&7 Projects
&7 Projects
& Projects

b Programs

\

Stage Approval
EC PP g Campus Expan  05/04/2023 Stage Approval rd
Review
. Website
Risk 2 & 10/04/2023 StandardTable >
rebrand
Ve
History X
2, Personal {itemName)
(% edison365
11/04/2023
_ DASHBOARD RECORDS REVIEWS ITEMS TASKS
No Comment
(D Not seeing the expected results? Make sure you are assigned as the owner for table items.
m Strategy Alex Bloggs 16405 11:41 Rejected
Show Hide § . .
E o e  Paul, thank you for your submission. | have reviewed your
Objectives proposal, and while the overall strategy looks solid, | have
Name Due Date Record Name ¥ Table Na a few concerns:
; 1. The budget allocation seems overly optimistic. Could
Portfolios
D you provide a more detailed breakdown of expected
Rename to # 10/05/2024 & Adult and Community Learning Service Rename costs?
2. The timeline for implementation is quite aggressive.
rograms P q 8
Have you accounted for potential delays?
) Rename to # 10/05/2024 & Adult and Community Learning Service Rename Please address these points and resubmit.
&9 Projects
Submitted 16/05 13:45
(] Business Cases Cost 1 31/01/2024 &7 self serve checkouts Costs . .
Thanks for the feedback. | have adjusted the budget allocation
_ _ . _ and provided a more detailed breakdown in section 3. I've also
F#  Challenges Staff industrial action 10/05/2024 & Self serve checkouts Risks extended the timeline to account for potential delays. Please
review the updated proposal.
Q Ideas Scanning technology 10/05/2024 57 Self serve checkouts Risks
Chumbeh Njie 17/05 13:45 Rejected
Cost 2 10/05/2024 &9 self serve checkouts Costs *  Paul, | appreciate the changes made based on Jane's
0 feedback. However, | believe there are still some issues:
Home 1. The new timeline, while better, still seems a bit tight.
Assumpt Could you extend it by another two weeks to provide a
View buffer?
Owned by me  Favourited  InProgress Overdue  Upcomin| Complete A Timeline Q = = @ Q@ ;I ¢ > 2. The cost breakdown is improved, but | noticed that the
y 8 P g P p
marketing channel costs don't include digital
marketing specifics. Can you add that detail?
Sun 06 Jan 2022 Sun 13 Jan 2022 Sun 20 Jan 2022 Sun 27 Jan 2022 Sun 03 Feb 2022 g specill you
Name Type % Cot L 1
M T W T F S § T:W T F S S M T W T F S § T W T F S S M T W T
i Submitted 25/05 13:45
2023 Project > P ) I e .
rojects A, Programs ! Chumbeh, thank you for your suggestions. |'ve extended the
-~ H timeline by an additional two weeks and included the digital
Global Expansion .. > 4, Programs e J marketing specifics in the cost breakdown. Please review the

revised proposal.

Alex Bloggs 25/05 17117 Approved

Paul, the proposal looks solid now. Thank you for
addressing all the feedback. | approve the submission.




BENEFIT REALIZATION

Benefits, Managed. Goals, Achieved.

See the fruits of your hard work through in-depth tracking and
monitoring of benefits. Discover what's been achieved and how it
positively impacts your wider business goals!

/f’; edison365  edison365 Projects Report status Q@ | O

QOverall Benefits Cost Resource Risk Schedule Scope Program Portfolio
’ 9 3 5 3 5
All ~ All v
& 10 4

What is the status of the projects? How are they performing across each area?

Status @Red @ Amber @ Green

Overall Status

Benefits Status 5% 30% 65%

Cost Status 40% 20% A0%
Resource Status 15% 40% 45%

Risk Status
Schedule Status (” edison365  edison365 Business Case Report Costs @@ QO E =

Scope Status
0% Date Business Case Program Portfolio
$32M 01/01/2024  01/12/2025 P o o " o o
Total Cumulative Cost

What is the status of each individual project?

Where and when do we estimate costs?
Name
a

Overa Costs by type Costs by category

. . N . @Equipment @Labor @ Material @ Risk @ Technology ® Training @ Vendor Cumulative Cost @ CAPEX @ OPEX
Telemedicine Implementation at University Hospital

Airport Passenger Experience Enhancement

$30M Vendor
ADDT rom
Biomass Energy Facilities for Biofuel Production S0 Equipment - “7%) 4

Building a New School in Nottingham Project

Labor -

\ s10m Technology -
Training |
f $17M
SOM Risk | (53%)
Qtr1 Qtr 2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtrd
2024 2025 $0M S10M
Year 2024
Quarter Qtr1 Qtr2 Qtr3 Qtr4d
Business Case January February March April May June July August September October November
Al-Powered Inventory Man... $25,000.00 $45,000.00 $96,834.00 $96,834.00 $88,834.00 $63,834.00 $43,834.00 $43,834.00 §$23,834.(
Building a New School in N... $5,000,00... $6,255,00.
Cultivating Student Wellbei... $30,000.00 $12,000.00 $9,000.00 $7,000.00
Total $878,890.00 $254,163.00 $650,125.00 $252,315.00 $705,259.00 $391,349.00 $351,092.00 $322,932.00 $806,842.00 $5,304,43... $6,535,59.

Users can update the
benefits assigned to them
on their personal page,
ensuring none are
neglected.

» edison365




(? edison365

BENEFIT REALIZATION
The benefits table can

—————————— - remain editable after the
project wraps up.

Manage the Lifecycle of Your
Benefits

Stay on top of every benefit at each stage, and

ensure they are managed with precision.
Report across the end-to-

end process.

|:| Mame Description Owner Due Date Benefit Category Estimated Benefit Value Benefit Status Realized Benefit Value Realized Date Highlight
[] | CostReduction: By eliminating waste and inefficiencies, companies can significantly reduce their production costs, al 20 Dec, 2023 Finandial {$ USD) 50,000 { Flanned 4,800 | 7 ]ul, 2024 Froject
leading rn imnrrwed nrnfitahilive
ncreased - .. - s
L] - o Streamlined processes and automation result in higher production output and quicker time-to- & 22 Now, 2023 Quality {§ defects) 50 Planned 68 30 ]ul, 2024 Frogram
© l:ldLI«..I".-IE‘-,' markat fnr nrndoncs
Enhanced Product . _— " " ) ' - 1= SFtu - .
[ ] ) Lean manufacturing principles ensure consistent quality, reducing defects and improving customer 7 ]an, 2024 Quality (# defects) 32  InProgress 4 | 4 Jul, 2024 Partfolic
q‘Ja“t_-,-' catricfartinm
Competitive ) ) . - . . . - = anc P mon mnma =
[ ] i Companies that adopt LeanLine gain a competitive edge by being able to respond quickly to market | 4 May, 2024
Advanta EE AdAemands and rhancinoe rastomer neafearenres
o _ _ _ ) _ o o How do estimated and realized benefit compare?
[] | Sustainability Energy-efficient practices contribute to a reduced environmental impact, positioning organizations as & 29 Apr, 2024
recnnncihle Fornarate citiTans Estimated © Realized Cumulative Estimated Cumulative Realized
1
\ &M
4M
- M
}
—
..'I
oM
Qtr3 Qtr 1 Qtr 2 Ctr 3 Qtr 4 Qtr 1
2023 2024 2025
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