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Do these challenges sound familiar?

Frustration at the slow pace of delivery.
Annual planning and rigid budget cycles limit quick decision making.

Too much demand and too little capacity.

Overly detailed and specul ative busi

Project cost and benefits are rarely on target.
Measuring project milestones does not represent real value to our business.

Stakehol ders need Atheiro project
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What is business agility?

NThe aladaptiandyespoml to change with regards to customers,
markets and technology in order to provide a competitive advantage o

BUSINESS
AGILITY

Business Agility
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ChatGPT Sprints to
One Million Users

Time it took for selected online services
to reach one million users

Netflix _ 3.5 years
Kickstarter* 2000 ([ NRNRG 2.5 years -
Airbnb** B 2.5 years
Twitter 2006 |G 2 years

Foursquare™ 13 months

Facebook 10 months

Dropbox

Spotify
Instagram™" l 2.5 months
ChatGPT 2022 |5 days



95% of Fortune 500 companies use Agile

Thes e are the case People studying Agile, However, Business
stud les everyone will reference these Agility is core to
points to examples many organisations

Google
e Spotify




Get Business Results o)
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30075%
faster time to market

Happier, more
motivated employees

—@

BUSINESS
RESULTS

50%+
defect reduction

20050% increase in

productivity

@ ScaledAgileFramework.com/case -studies




We need a dual operating system o)

Efficiency and stabllity

Customer
Centricity
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usiness Agility: Stability and Innovation
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There IS no one
silver bullet

Customer
Centricity

Continuous
Delivery

Systems
Thinking

Product
Develop-

ment

Design
Thinking
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We are uncovering better ways of working by doing this and helping others do it.
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Agile Turns Development Upside -Down o)

Waterfall Agile

Constraints Requirements Schedule

AN
N
AN

" Value & quality /,
driven
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The plan creates The Vision creates
cost/schedule estimates feature estimates
Agile Teams show that dates matter Business Owners understand Fi x quality
and meet their commitments how priorities matter not scope




From Traditional Development To Agile o)
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wor ki ng together
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Working on all the
requirements

2 ms Working on small
abatches ofragurgnrersm

Integrating and delivering value
toward the end of development

Jolotelels.

Delivering value in short timeboxes with
frequent integration and improvement cycles
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SCALED AGILE FRAMEWORK

Select SAFe configuration
SAFe® 6.0 ’
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https://www.scaledagileframework.com/




The Purpose oOfntaey PMOgan.

The purpose of any PMO is to provide a framework
that will support all stakeholders and project teams to

This involves the investment of valuable resources
(people, money, time).

The PMODO 4o stamuldrdeze pragect
management processes, provide support and

guidance to project teams, and ensure projects align







The Shift from Traditional PMO to the PMO of the Future

Traditional PMO

=)

PMO of the Future

People organized in functional silos and
temporary project teams

People organized around customer value |, in
stable, Value Streams for continuous value flow

Fund pranecpswmjsactaccount

Fund) value streams (aligned to customer value)

Up-front, top-down, annual planning and budgeting

Participatory Budgeting, quarterly planning and
ongoing prioritisation allow flexibility

Centralized , unlimited work intake; project overload

Align demand to capacity and decentralised decision
making

Overly detailed business cases based on
speculative ROI

Lean busi nevd dMNPa sbeuss i ne s s
metrics

DUt c ol

Projects governed by phase gates ; milestones,
progress measured by task completion

Governed by self -managing Value Streams
Measures and milestones based on working solutions




G Resources: Organise around value
QFundiPrag:t |l cl patory budget
Q Strategy: Aligned planning

ﬁ Governance: Demos and metrics
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1. Organise around value
Resources




G Realign your projects, teams & businesses to customer value

People organized in functional silos VS. People organized in Value Streams/ARTs
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Business  Product

Mgmt.

Hardware Software  Quality Testing Compliance Security

Functional silos inhibit value flow

Traditional project portfolio approaches and Organizing around value and applying
siloed organizational structure inhibit the flow cadence-based planning aligns all teams
of value and innovation in the Enterprise. to a shared mission and Vision.

From projects to products




B MW: New Ret ai |

BMW has been selling cars in SA since
1968 and SA was the first country outside
of Germany to produce BMWASs

Mi ni As
To lead the global BMW business by launching a national Stock a Motggbik
sales retail platform allowing consumers to trad in, buy, BMW
book test drives and accessorize their BMWs online

Personalize Customer
a BMW care

Multiple teams in Time Business losing
South Africa, S faithin IT
Germany and the UK P

Key man

Sl dependencies ACCESSOfize
y a BMW
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Subject Lﬂ\gile Transformation - Value Stream Mapping and & Squad reviews
Location ‘P&A building top floor
Starttime  |Fri 2019/05/03 o [10:00 All day event
End time Fri 2019/05/03 m 14:00
Hi

This is just a placeholder for now

@Managers
Please extend the invitation to your PM’s and Agile Masters

@Project Manager

Test Managers
Systems Architect
Systems Analyst
Business Analyst

The objective of this session — Value Stream Mapping and & Squad reviews

Please forward this invitation to the following people in your teams

Structure teams around client value and speed of delivery (Lead Vanessa)
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BUILD CROSS FUNCTIONAL TEAMS ALIGNED TO
VALUE STREAMS AND PRODUCTS

ON
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Team 1
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SET BUDGET \

Team 2
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TRADE IN

Team 3

(o
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{/ TEST DRIVE }
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Team 4

WwODL{ ¢w! ¢L

CHECK OUT

Team 5
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Task switching myth

How much productivity is lost through task switching?

G{KATGAYI 06SiG6S8SSy GFaja Oy O2
as much at0 %0of someone's A
LINE RdzOU A GS UAYS deg

Rubinstein, Meyer& Evans (2001).

Executive Control of Cognitive Processes in Task Switching Wh a.t |S th e an SWG I”?

Start one task and finish it...
Start one feature/ prOJect and finish it..
hyfté Lizi LIS2LJ) S



BuyNow  Electromobility wners Qa 9 ¥
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Sheerbming Pleasure

MW NOW OPEN ANYWHERE YOU ARE. & -

roducing a‘new way to buym,‘



http://www.bmw.co.za/

2. Funding
Participatory Budgeting




Q Fund Value Streams, not Projects

Funding projects . Funding Value Streams

| | O

@ Guardrails Value Streams

Funding work as projects causes friction, Funding Value Streams, along with budget
unnecessary overhead, and delays. Guardrails, enables faster value delivery
while maintaining financial and fitness for

use governance.

Benefit: Enables you to pivot quickly while keeping value delivery in focus.




Project overruns cause re-budgeting and increase costs of delay

Project estimate What/who do we blame?
Pl anne Project Technology challenge?
Change in scope?

The team?

Result:

Wait for new budget approval; increase cost of delay (CoD)

Costly variance analysis; blame game; threatens transparency
Resource scramble reassignments

Does it matter?

SCALED AGILE "~ ©scaled Agile. Inc. 5-34



Solution: fund Value Streams, not projects

Funding Value Streams provides for ful
3 No costly-iaddcdehbgaypyroject cost wvarian
3 No resource reassignments

3 Nob|l ame fgmamepr oj ect overruns

Solutions

L0

KPIs

PB ’. Lean Budgets

Guardrails

SCALED AGILE "~ ©scaled Agile. Inc. 5-35



Coordinating the f1c
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Funnel Reviewing Analyzing Portfolio Backlog Implementing Done
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All big ideas are « Refine « Solution « Epics MvP : Persevere « Done when
captured, such as: understanding of alternatives approved by ) I LPM
, the epic LPM LB ' Aﬂeate::l_ ARTs governance s
« New business » Refine WSJF avaluate MVP : or Solution no longer
opporiunities « Creale the Epic (R T » Periodically re- . Pivot or ; Trains reserve requir;;d
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Joint Prioritisation with Participatory Budgeting

Most organizations will generate more
good ideas than they can fund, resulting

In a portfolio prioritization challenge.

PMO and participants from different
business areas and projects use

Participatory Budgeting to collaboratively

agree priorities across the organisation,

aligned to strategy.
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Whatls
Participatory
Budgeting?

Participatory budgeting (PB) is a democratic
process in which community members decide how
to spend part of a public budget. It gives people
real power over real money.




The Challenge \

- 1. Many business cases | 2
- 2. 5countries 5 S\:gf;(;g;ogs
- 3. Different priorities

4. Not enough funding

Don't have an account, signup

OLDMUTUAL

NSFORMATION



Q Running a Participatory Budgeting event

o Prepare the content

eAssembI e the

e Analyse results

Business Context

Tot al Portf
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Baseline Run the Business (RtB)

Solution

[ S Solution Investments

Grow the Business

Proposed

Solution (GtB) Investments

Initiatives
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Participatory Budgeting
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