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What is a Work 
Model?

• Flextime

• Compressed workweek

• Shift work

• Part-time schedules

• Job-sharing







Project 
management

The Four Historical Stages 
of Modern Project 
Management











Role of Project Leader and Team Player

Manage and 
Control

• Influencer

• Sense maker

• Negotiator

Work breakdown

• Interactive planner

Risk management

• Agile agent for Change

• Geopolitical

• Sustainability

Temporary Goal driven Resource constraint Cross-functional and 
Multi-disciplinary

Uncertainty      Inter-dependence       



Project management teams represent a distinct organisational form that differs fundamentally from 

traditional, permanent teams in both structure and function (Burke & Morley, 2016). These teams are 

temporary social systems created to achieve a specific set of objectives within predetermined 

constraints of time, budget, and scope (Müller, Drouin, & Sankaran, 2019). 

This temporariness, while fostering agility, simultaneously reduces psychological stability, conditions that 

can impede the emergence of psychological safety unless actively cultivated through leadership and 

communication (Burke & Morley, 2016; Edmondson & Lei, 2014).



TEAM EFFECTIVENESS

Figure 1 Co-evolving team compositional and structural features, mediating mechanisms, external influences, and outcomes.  From “Embracing 
Complexity: Reviewing the Past Decade of Team Effectiveness Research,” by J. E. Mathieu, P. T. Gallagher, M. A. Domingo, & E. A. Klock, 2019, 
Annual Review of Organizational Psychology and Organizational Behavior, 6, p. 19 (https://doi.org/10.1146/annurev-orgpsych-012218-015106



TEAM EFFECTIVENESS

Perform

Collaboration and Trust
Setyanda & Santosa, 2020)

Internal cohesion, 
collaboration and 
Member Satisfaction
Dela Dumenu, Agibavla, Twala, 2019)

Shared Leadership and 
Psychological Safety
Wu & Cormican, 2021)

Mutual trust and Voice 
behaviour
(Frazier et al., 2017; Edmondson, 
1999)

Shared mental models 
and adaptive 
Communication
(Bakker, 2010; Burke & Morley, 2016)



Another defining feature of project teams is their cross-functional and multi-disciplinary composition, often bringing together 

specialists from different professional domains, organisations, and even national cultures (Botchkarev & Finnigan, 2015; Lopes 

Barakat, Lorenz, & Trapp, 2021). This diversity enhances innovation and problem-solving capacity but also increases the 

potential for miscommunication, role conflict, and divergent expectations (Müller et al., 2019). When not managed 

effectively, such heterogeneity can erode mutual trust and constrain voice behaviour, key precursors of psychological safety 

(Frazier et al., 2017; Edmondson, 1999). Conversely, diversity that is supported by inclusive leadership and open dialogue can 

enrich collective cognition, which in turn strengthens team effectiveness (Salas, Reyes, & McDaniel, 2018; Mathieu et al., 

2017).

Project teams also operate under high levels of uncertainty and interdependence, requiring members to coordinate tightly 

across tasks and organisational boundaries (Bakker, 2010; Burke & Morley, 2016). The success of these teams depends on 

shared mental models and adaptive communication, as errors or misalignments can cascade rapidly through interdependent 

workstreams (Ilgen et al., 2005; Kozlowski & Ilgen, 2006). The intensity of time pressure and performance monitoring inherent 

in project settings often fosters defensive communication climates that discourage error reporting or idea sharing (Manning, 

2018; Müller et al., 2019). In this regard, psychological safety functions as an essential buffering mechanism that allows 

members to engage constructively despite uncertainty, thereby sustaining coordination quality and team learning (Edmondson 

& Bransby, 2023; Dong, Chen, Chen, & Jiang, 2024).









Stewardship

Values-based System 
Leadership

Transformational 
Leadership

Authentic 
Leadership

ME

WE

WORK

WORLD

What is Responsible Leadership?



Competencies for a Responsible 

Leader

Stakeholder Relations

Ethics and Values

Self-Awareness

Systems thinking

Change and Innovation
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