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The most successful
project organisations don’t
just manage delivery.

They build the human and
strategic foundations that
make transformation
possible
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Process-

! Value-centric
centric

* How can you better define,
measure, and
communicate value?

* Who are your

Stakeholder-

stakeholders? centric
e Where is the clients voice?




Traditional to adaptive:
The moving landscape
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How can your tailor governance
to enable change rather than
control it?

What actions are you taking to
encourage adaptive governance?
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Leveraging
technology and Al



= Just some ideas:

e Al driven sentiment analysis

* How will we develop these ° ChatbOtS. anq automated
approaches and rules? communication

* Whatare the * Predictive analysis
consequences for doing o Al ..
this / for not doing this? Al a.ugment.ed deqspn support
e Social media monitoring tools

e Collaborative platforms with Al
Integration

https://managingsuccessfulprojects.wordpress.com/2024/
10/29/whats-new-in-stakeholder-engagement/
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| didn’t just find a mentor |
found a go-to person for
life...

..our session made me feel
seen and heard. For a while
it had seemed as though |
was left behind

...It helped me gain clarity,
confidence, and a renewed
sense of purpose



Diversity

Meeting somebody
outside of my nhormal
network made me think
about things so
differently



Having an internal mentor
was critical to my success -
it’s about knowing who is
who in the zoo

Connections

Networking connected me
to the expertise | needed
before | realised | needed it!
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How can you better
define, measure,
and communicate
the value of your
project services?

Which part of your
delivery approach is
still “one-size-fits-
all”, and how could
you make it
genuinely adaptive
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If you could What concrete step
automate one PMO could you take this =
task tomorrow with month to strengthen

Al, which would free
the most human
time for stakeholder

engagement?

personal learning
and mentoring
networks
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https://www.thepmoleader.com/pmo-leader-mentoring-

PMO mentoring
program

PMO benchmarking https://assessment.pmo-mi.com/signup
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